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About

The Student and Family Advocate Community of Practice
(CoP) is a network of professionals dedicated to
supporting and advocating for students and families in
educational settings. This community comprises
individuals from various backgrounds, including
educators, counsellors, social workers, and community
leaders.

The purpose of the CoP is to share knowledge, resources, and best
practices for supporting and advocating for students and families.
Members of the CoP collaborate on a range of topics, including improving
school climate and culture, addressing inequities in educational systems,
and promoting family engagement in schools.

The Student and Family Advocate CoP focuses on a variety of issues,
including educational equity, social justice, and community empowerment.
Members work to address systemic barriers to education, such as poverty,
racism, and other forms of inequality, and to create more inclusive and
equitable learning environments for all students.

The CoP also emphasizes the importance of cultural responsiveness and
recognizing the unique needs and experiences of diverse students and
families. By promoting cultural responsiveness, members of the CoP can
better understand and respond to the needs of the students and families
they serve.

In addition to knowledge sharing and collaboration, the CoP also provides
opportunities for professional development and learning. Members of the
CoP can participate in webinars, workshops, and conferences focused on
topics related to student and family advocacy.

Overall, the Student and Family Advocate Community of Practice is a
valuable network of professionals who are committed to advocating for and
supporting students and families in educational settings. Through
collaboration, knowledge sharing, and professional development, members
of the CoP can improve outcomes for students and families and promote a
more equitable and just educational system.
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About

The Student and Family Advocate Community of Practice (CoP) was
started as a response to the growing recognition of the importance of
family engagement and advocacy in education.

The idea for the CoP was inspired by the principles of community
organizing and collaborative problem-solving. Members recognized that
they could achieve more by working together and sharing their expertise
and resources. They also recognized that the challenges they were facing
were complex and required a multi-faceted approach.

The CoP was initially formed through networks and collaborations among
professionals who were working in similar areas. As the movement grew,
more formal structures were put in place, such as conferences, online
forums, and professional development opportunities.

Today, the Student and Family Advocate CoP is a well-established
network of professionals who are committed to promoting equity, social
justice, and positive outcomes for students and families. It continues to
evolve and adapt in response to changing needs and challenges and
remains a vital resource for professionals who are working to make a
difference in the lives of students and families.
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2022-2023 Challenges

LIMITATIONS ON SCHOOL BOARD ADVOCACY

This year, SFAs across the province have faced challenges in their ability
to provide advocacy support for Black families. In order to disrupt and
disenfranchise Black families many school boards across the province,
notably, Halton Catholic District School Board and The Conseil des écoles
publiques de I'Est de I'Ontario, have intentionally put parameters around
meetings with advocates. They have also attempted to dissuade the SFA
collaborative process by forcing families to choose which advocate can
attend a meeting with them. These school boards claim it is their policy
that parents can only bring one support in a meeting with them, when in
reality, often multiple supports, with multiple levels of expertise are
required.

POLICING OF ADVOCATES

Advocates have also faced pushback, racism, and tone policing from many
school board employees as well as membership bodies, such as the
Ontario Principals Council (OPC) which used racist language to describe
advocates and their support of parents - referring for example to the need
for 'respect' and ‘civility' when Black advocates are approaching school
board staff. In response, Parents of Black Children created an Advocacy
Framework, which outlines for school boards what to expect when
engaging with advocates and what is expected of them. The framework
can be found here: https:/Iparentsofblackchildren.org/wp-
content/uploads/2023/01/PoBC-Strategic-Plan-2022-2025.pdf

INCREASE IN CROSS SYSTEM SUPPORT

Across the board, advocacy support has gone up for all organizations. In
addition to an increase in numbers, advocacy support across systems such
as child welfare, immigration, and the justice system has also increased.
SFAs are under-resourced to provide the in-depth support that many
families require. In addition, the level of expertise required for one
advocate to be well-versed in multiple systems is unrealistic and to the
detriment of the families requiring support.
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This year the SFA COP engaged in a number of workshops to identify how we
will achieve the changes we collectively seek and what outcomes for each
change could and should look like. Together, wth the support of the Network
for the Advancement of Black Communities we created the SFA COP Theory of

Change.

Student and Family Advocate
Theory of Change

Our Goal: The SFA COP aims to engage Black-led organizations and the families supported through the SFA program to be collaborative, inclusive, accessible,

and responsive to the needs of the collective and individual SFA organizations which service Black students and families with diverse intersecting identities and
social experiences (e.g., race/ethnicity, gender identity, sexual orientation, religious background, dis/ability, special needs, youth in conflict with the law, youth

infor leaving the care of the Children’'s Aid Society [CAS]).

\oing ket Berter sehioal Strengthen Black parents’ Increase visibility 8 Better accountability
capacity to self-advocate effectiveness of the collective mechanism to address racial
Outcomes :::;:zzs forBaek & influence change in the work of FSAs in influencing harm in the education systems
school system school system policy changes
=S,
Better support for Black Enhance Black students’ & Develop a united voice
Preconditions students & families to families’ awareness of & and unity of purpose to
navigate the school access to existing supports influence change in
system & resources education system
Enhance System Develop & share best Enhance organizational capacity of SFA Increase understanding of
Earlv Outcomes Collaboration and practices & standards members in governance, policy, resource transformational change within
Knowledge Sharing for service delivery development, program planning & evaluation  school boards & ministry of
education
Enabling Strategies Facilitate opportunities Develop & Implement Streamline communication
& Actions for collaboration and Capacity Building between 5”‘_‘ Frgs & with
knowledge sharing Activities schools, families, government,
& community members
Target: PoBC, SFA members, Black Students and Families, Community Members, School boards, Government

DEVELOPED BY:

(] D Network for the Advancement Réseau pour l'avancement

0Q of Black Communities des communautés noires
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2022-2023 Needs Assessment

This year's needs assessment was an important tool for several reasons.
First, it helps to identify the specific needs of SFAs and partnering
organizations. By understanding these needs, we can develop targeted
programs and services that are more likely to be effective in meeting the
unique needs of each organization.

This year's need assessment was conducted through an interactive and engaging
discussion to help to identify gaps and barriers in services or resources, which can be
used to inform policy changes or advocacy efforts. For example, the needs assessment
revealed that SFAs would benefit from workshops and resources on systems adjacent
to education; this information will now be used to inform changes to next year's SFA
COP workshops and resources.

In addition, this needs assessment helped to prioritize resources and allocate funding

more effectively. By understanding the specific needs of the SFA COP, organizations %
and SFAs can better prioritize resources and allocate funding to services that are most == =
needed.
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Here Were Our Findings: —
Preferred Workshops for the Year :,//
Ve

Culturally Responsive Support
for Black Families

Conflict Resolution

Evaluation and Data Collection




s
O) .
2022-2023 Needs Assessment
All
12.5% In-Person Training Sessions

System Navigation Seminars and Worksheets
6.3%

25%

Everything is Fine

12.5%
System Navigation Worksheets
12.5%
System Navigation Seminars
31.3%
Bi-Weekly Monthly
18.8% 18.8%

Bi-Monthly
62.5%
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2022-2023 Needs Assessment

Student Advocacy

Education Law - What are your Rights?
14.8%

18.5%

Parent Advocacy

Suspensions and Expulsions 20.4%

18.5%

How to become an Advocate? Whatis Ani-Black Racism?
13% 14.8%

OF THE SFA ORGANIZATIONS ANSWERED
"MAYBE" TO SUPPORTING A COMMUNAL
FUNDING POT.

4 OF THE 17 ANSWERED "YES"

1 OF THE 17 ANSWERED "NO"

Most organizations voiced the need to speak to their
Executive Directors before being able to commit to
support a communal funding pot
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2022-2023 Needs Assessment

VERY SATISFIED

5 out of 17 Organizations

SOMEWHAT
SATISFIED

5 out of 17 Organizations

SATISFIED

5 out of 17 Organizations

SOMEWHAT
DISSATIFIED

1 out of 17 Organizations

CHALLENGES TO GET
CASES/REFERRALS

81.3%

66.67%

Of the SFA organizations Answered
"Intentional Marketing in the
organizations region"

1 of the 3 answered "Partnerships
with other organizations on cases
where virtual or physical support is
needed"
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2022-2023 Needs Assessment

Yes

No 46.7%

53.3%

Parents of
% Black Children

Increased Case Load 66.7%

Receiving an Egregious Case 33.3%

Receiving an Unprecedented Case 33.3%

Additional support required for the Case 100%
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Measuring Progress

=) Based on the needs assessment, we have delivered the top 3 preferred
workshops to meet the top organizational capacity-building needs of the
COP

Conflict Resolution
Culturally Responsive Support for Black Families
Evaluation and Data Collection

We have created space for SFAs to collaborate with other SFA
organizations based on their location and regions through a collaborative
tool called BaseCamp.

l

To accommodate SFA's outside of the GTHA, we offered financial
assistance for travel and provided those within the Hamilton region who
were not able to attend in-person an opportunity to attend the
conference virtually.

l

We have also delivered all 4 preferred One-Pagers requested by the
— COP
Parent Advocacy
Progressive Disciplibe - Suspensions and Expulsions
What is Anti-Black Racism?
What is Education Law?
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Bi- Monthly Meetings - |
SNAPSHOT

Workshop 1: June 6, 2022

Number of Attendees: 20

Workshop Title: “Who am I?7" Workshop

Summary:

Hosted by DETLA Family, this workshop was an interactive and
reflective session. Unveiling truths about who we are as a Black
community, as SFA’s and as individuals

Workshop 2: August 24, 2022

Number of Attendees: 19

Workshop Title: Conflict Resolution Workshop

Summary:

Hosted by DETLA Family & Urban Rez Solutions, the Conflict
Resolution Workshop aimed to aid SFA’s in coming to amicable and
accountable resolves when advocating on behalf of Black families and
students by addressing the micro and blatant aggressive of anti-Black
racism families and students

Workshop 3: October 26, 2022

Number of Attendees: 18

Workshop Title: Culturally Responsive Programming Workshop
Summary:

Hosted by DETLA Family, this workshop aimed to aid SFA’s in
promoting the success of communities who have been historically
marginalized. While acknowledging traditional models of engagement
have often failed to speak to the diversity within our communities.
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Bi-Monthly Workshops -
SNAPSHOT

Workshop 4: December 7, 2022

Number of Attendees: 16

Workshop Title: Data and Evaluation Workshop

Summary:

Hosted by DETLA Family, this workshop aimed to aid SFA’s knowing
what they need to measure in their reporting. How to do an evaluation
and how to ensure their work is accurately reported to show their

success
Workshop 5: January 25, 2023 ’
Number of Attendees: 22

%

Workshop Title: Mental Health Workshop ‘
Summary: ,r
Hosted by Parents of Black Children, this workshop was to aid SFAs

in navigating their proximity and emotions to the cases they receive

Workshop 6: March 22, 2023

Number of Attendees: 20

Workshop Title: SFA COP Strategy Workshop

Summary:

Hosted by Parents of Black Children, this workshop was to go over <
proposed changes to the SFA COP and workshops suggested during

a meeting with Yonatan from the Network for the Advancement of
Black Communities (NABC). This workshop was aimed to aid SFAs in
navigating their roles as SFAs and as participants in the SFA COP
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Rite of Passage

The goal for this year's Rite of Passage was to share with you To
introduce the SFA COP to previous participants from the continent
who shared stories about their life, transitions, and their experience
with rights of passage—acknowledging that we don't have that same
privilege as those who were able to visit the African continent, but
showing appreciation for how some of us have found our way toward
the ancestors who led us to other places in the city of Toronto where
we were able to contribute to the community.

SFAs participated in the learning of the Rite of Passage process.
Though it was not the same as what is experienced on the continent
of Africa, it was definitely one that was grounding. In creating more
knowledge about their ancestors, more knowledge about the ways of
their people, traditions and customs that SFAs can embody in a more
intentional way to help them lead and live a good life. Two individuals
shared their experiences. One from their experience as a Nigerian and
the other individual from their experience as a South African. Both
stories were used to look at the relevance of race for the work that
SFAs fulfill.

There was also discussion around the Rite of Passage processes
happening in different communities and organizations in the city of
Toronto.

The meeting was closed with a reflection, addressing how SFAs might
take the knowledge back with them and use it to inform the work
you're doing with the children and families they are working with.
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SFA COP Conference

The conference's theme was "Partners in Progress," and Cornelious Ajibola
from For Youth Initiatives was the master of the ceremony. The goal was to
discuss the challenges and wins experienced as advocates openly.

The conference started with a Libation ceremony that Kemi Jacobs from DELTA
Family facilitated.

Attendees were then introduced to the SFA COP Host Organization - Parents
of Black Children. Kearie Daniel, the executive director, provided a background
overview of Year 2 of SFA COP.

Following that, we facilitated discussion and heard testimonials from For Youth
Initiative's SFA Team. Mishka M. & Olivia D. spoke as SFA advocates from For
Youth Initiative. They both work with Black families and students to provide
them with institutional support and advocacy to activate systemic change.

As keynote speakers, Charlene G. and Xavier M. shared some insight on his
experiences and triumphs in working towards strengthening the Black
community. They showcased the value of raising awareness about the
experiences of Black children in schools, including issues related to bullying,
discrimination, and bias. They also worked to provide resources and support to
SFAs dealing with systemic barriers when advocating for Black families and
children.

They also shared knowledge on advocating for Black children's rights in other
areas, such as the criminal justice and child welfare systems. Ultimately
ensuring SFAs have the stamina and resources to advocate for Black children
to receive fair and equitable treatment and protect their rights.
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SFA COP Service Growth Rate

2021-2022 vs. 2022-2023

[ Students [l Parents/ Gaurdians
1,000
750
500
250
o}
2021-2022 2022-2023

Of families support speak French. Our
support to French-speaking families has

increased since added French language

o

Parents of
Black Children

supports

How Students Who Recieved Supports from SFAs Identify

Gender Non-Binary
0.5%

Girls/Women

47.1%
Boys/Men

52.3%
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SFA COP Service Growth Rate

Ages of Students Who Recieved Supports from SFAs

20-25 Years Old
11.8%

6-12 Years Oldd
39.3%

13-19 Years Old
48.9%

How many students/families have achieved progress or desired

outcomes from SFA services
O o o

70 percent of students and families have achieved
their progress and desired outcomes from SFA
services.
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SFA COP Service Growth Rate

Areas of Support Offered to Students

Criminal Justice System
20.5%

Disciplinary Processes Or Interventions
52.2%

Child Welfare System
27.2%

Parents/ Guardians

received support from Student and Family
SFAs Advocates

(1019) Students Community Collaborations
received Support from

SFAs
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SFA COP RECOMMENDATIONS '

FULL SUPPORT FROM MINISTRY OF MULTICULTURALISM AND
MINISTRY OF EDUCATION

In order to combat racism and pushback experienced by advocates, the
Ministry of Citizenship and Multiculturalism as well as the Ministry of
Education, should issue a joint statement across all systems about the
SFA program and how it is designed to work for Black communities. This
should be done in tandem and with input from the SFA COP.

SUSTAINABLE MULTI-YEAR FUNDING

Given the growth of the SFA with over 1000 students receiving support and
over 550 parents/guardians reaching out for support, each SFA COP
organization should receive sustainable multi-year funding to ensure the
longevity of this program. This cannot be allowed to be yet another
program that is piloted and then removed from Black communities.

MULTI SYSTEMS SFAs

Based on the growth and need of families and students receiving support
from the SFA COP community it is advisable that SFAs be funded for
multiple positions so that the support provided can be indeed Intersystems
with advocates well versed in the systems that they support.
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Anti-Black racism is a pervasive social problem that requires concerted
efforts to address. It is essential to recognize the root causes of this
phenomenon, the impacts it has on individuals and communities, and
strategies for addressing it. As a community of practice, we must work
together to challenge negative stereotypes and prejudices against Black
people, promote social justice, and create a world where everyone has the
opportunity to thrive.

Education Lawyer
Media Launch

SFA COP 2023
Conference
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Written and Designed by: De'Ann Edwards

Contributing Organizations:

+ For Youth Initiative in Toronto

+ Delta Family Resource Centre

 Durham Family & Cultural Centre

+ Urban Rez Solutions Social Enterprise

+ Midaynta Community Services

« HM Youth Foundation

« Women’s Health in Women'’s Hands Community
Health Centre

+ Early Childhood Development Initiative

« Empowerment Squared (Global Citizens Care
for Underprivileged and Refugee
Empowerment)

+ Britannia Woods Community House

+ Centre for Resilience & Social Development

« Markham African Caribbean Canadian
Association

« Parents of Black Children Canada

+ Patches 360 Inc.

+ Success Beyond Limits Education Program Inc.

We thank you for your continued support in
our efforts to contribute to the Student and
Family Advocate Community of Practice

e -

Contact

Parents of Black Children Canada

5000 Yonge Street, Suite 1901, Toronto,

1 Ontario, M2N 7E9
' 1-833-762-2226

www.parentsofblackchildren.org @

infoeparentsofblackchildren.org 4
@PoBCAdvocate ([J

www.studentandfamilyadvocate.com


http://www.parentsofblackchildren.org/
http://www.parentsofblackchildren.org/

