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Introduction

As a collective of 17 organizations, we
collaborate to share the best methods,
practices, and processes.

Our goal is to ensure that Black families
and students receive culturally sensitive
solutions to systemic barriers in education
and related systems.



Based on the Needs Assessment conducted this year, we have
learned that relationships between Executive Directors and SFA's
of all organizations are key to the success of the process which is
why we recommend a dual-track outline for both SFA's and Host
Organizations Executive Directors.

e The SFA COP will collective SFA’s to provide workshops and
resources to schools and regional communities

e The SFA COP will also work towards providing diverse System
Navigation Workshops that offer aid in helping families navigate
the criminal justice system, issues with housing support, shelters,
Children's Aid Societies, and Immigration

The SFA COP will be tailored to two types of group
collaborations to address the different phases of
advocacy and accountability.

The two groupings will be:

Executive Directors of Host
Student and Family Advocates Organizations and Senior
Leadership



https://3.basecamp.com/5171129/projects/23655056
https://3.basecamp.com/5171129/projects/33270196

Resources

Accessibility supports
avaialble

Basecamp

All resource materials,
communication and packages are
readily available at Basecamp.

Legal Supports

Access to Black Legal Action
Centre with DENIQUA EDWARDS
deniqua.edwards@blac.clcj.ca
Tel: 647-21-4367

French Language
Translations/Supports

Access to French language
translation support is available
through the SFA COP French
Language Services contact
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document available in Basecamp.

SFA Website

studentandfamilyadvocate.com

is a great tool when in search of
resources, past reports or
information.


mailto:deniqua.edwards@blac.clcj.ca

Student Success
Long-term success
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Improved post-secondary educational outcomes for
Black and radicalized students

Black Students are achieving high grades, access
to university and equity is being achieved, and their
voices are being heard to their satisfaction

Black families and students are more aware of their
rights in the school and better able to navigate the
educational system

Black students are achieving equity

Systemic change
Permanent success in
education system

Equity Leadership at the systems level (i.e., with school
boards or CAS)

Increased involvement of SFAs in the school system
Unification/galvanizing individual SFAs
connection/support of each other

Better funding for FSAs work (e.g., core/long-term
funding so that funding is not precarious)

Community Change
Permanent change in
community advocacy

Work together to tackle policies that impact Black
students and families in schools.

Working together to bring awareness to issues of racism
or abuse

Better support, increased awareness

Funding, Support from our Communities, Education,
Building a Positive Repertoire
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Expectations of
Executive

Leadership

Advocacy and Planning « Participate in Annual Needs Assessment
Long-term commitments « Participate in Bi-Monthly capacity building, and
organizational development workshops
« Mandatory and consistent participation in SFA
deliverables and Ministry reporting requirements
« Share annual organizational milestones (e.g.,
engaging students and families over the summer,
newcomer initiatives etc.)
« Work to develop key data points to collect across

all SFAs
Strategy Building  Discuss and idenitfy overarching system issues
Permanent success in faced by Student and Familiy Advocate and identify
education system collective responses to addressing these systemic
barriers

« Prioritize Organization to Organization collaboration
through the community of practice

 ldentify and collaborate to create annual SFA
Conference

« Share annual organizational milestones (e.g.,
engaging students and families over the summer,
newcomer initiatives etc.)

« Participate in collectivized planning for the
Community of Practice as a Executive Director of
host organization

« Work collectively to identify an Evaluation
framework for the SFA program that each family
served can participate in




BI-MONTHLY MEETINGS FOR THE NEXT YEAR (LAST
WEDNESDAY EVERY TWO MONTHS)

4 X

Apr 26,
2023

~
X

Sept 26,
2023

~
X

Dec 6,
2023

4 X

Jun 28,
2023




Expectations of

SFA's

Advocacy and Planning
Long-term commitments
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Participate in Bi-Monthly System
Navigation workshops

Participate in monthly SFA meetings
to discuss cases, ongoing issues etc.
Participate in mandatory 75 hours of
System Navigation Coaching for
education, child welfare and other
sectors

Participate in Annual SFA Conference

Strategy Building
Permanent success in
education system

Provide information and participate in
knowledge sharing to support the
development of SFA programs within
varying sectors

Inform development and contribute
the SFA community of practice
activities

identifying solutions to shared
challenges and developing strategies
for navigation and advocacy
Thoroughly document each case
intake, and supports provided




05/24/23

Legal Supports
and Best Practices

4 X

09/21/23

School Board
Reporting Tools

4 X
01/24/24

How Do You
Recognize A
Child Is Being
Pushed Out Of
School, And How
To Combat It

07/26/23

Rights for Children
and Families

4 X

11/22/23

Mental Health
Trauma and Anti-

Black Racism

4 X

02/23/24

SFA COP
CONFERENCE
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ONE PAGERS

One-page summaries on the following topics
will be readily available for SFAs on Basecamp
and the SFA website:

CAS & EDUCATION

REPORTING RACISM YOUTH JUSTICE

ADVOCACY
FRAMEWORK

Examples of previous One-Pagers can be
found here:

Resources



https://studentandfamilyadvocate.com/resources/
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SAVE THE DATE!

Upcoming Conference:

SFA COP Conference: Feb 23, 2024





